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Occupancy Analysis Process
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Workplace Evaluation Survey
Overview and Content
A questionnaire is used to determine the staff satisfaction with the workplace prior to project implementation and approximately three to six months post occupancy.

The questionnaire is a streamlined version of that developed by the Office Productivity Network (OPN) for Central Government and published by Oseland and Bartlett (1999) in “Improving Office Productivity: A Guide for Business and Facilities Managers”. As the questionnaire is publicly available it is used by many organisations, including BRE, Johnson Controls, Occupiers Property Databank, UMIST and Swanke Hayden Connell Architects (SHCA). The OPN database contains approx 70 buildings and over 7000 responses, from client organisations such as the Department of Environment, BP, Goldman Sachs, Barclays, Visa, IBM, GlaxoSmithKline and Lotus.

The questionnaire has six sections:
· background details e.g. department, location (Q1 to Q6),
· satisfaction with the workspace and facilities (Q7, 19 items),
· satisfaction with the environmental conditions (Q10, 15 items),
· importance of the facilities and environmental factors (Q9, Q12),

· satisfaction with how well the workplace supports work activities (Q17, 11 items),
· estimation of time conducting various work activities (Q13, 15 items),
· estimation of time spent conducting work at various locations (Q14, 5 items, Q15 and Q16),
· self-assessment of productivity (Q8 and Q11).
Data Collation 

The questionnaire may be administered in electronic or paper-based formats. Response rates are typically 35 to 50% for electronic questionnaires and 70 to 85% for paper-based ones. Electronic questionnaires have the advantage that the database is automatically generated, providing a quicker turnaround of results, especially for larger sites. An electronic version of the questionnaire is therefore preferred.

The electronic questionnaire is web based and hosted by a proprietary. For an example of the questionnaire refer to http://www.zoomerang.com/survey.zgi?p=MJFFQ88ESWFW. The survey population is emailed a URL which directs them to the appropriate survey. Ordinarily, a separate survey will be set up for each building project. One week is allowed for responses, with a reminder sent on the third and final survey day. The initial email, containing the URL, will preferably be sent by the business head, rather than the property department, to encourage more responses.

Statistical Analysis

The response to the satisfaction questions is made on a 5-point scale, labelled “very dissatisfied” to “very satisfied”. This allows parametric statistics to be conducted. However, it also allows the percentage of staff satisfied with each of the facilities and environmental items to be calculated. These satisfaction scores are presented in radial charts (colloquially called “spidergraphs”) to produce a footprint of satisfaction with the building, see Figures 1 and 2. This provides a clear indication of areas performing well or requiring attention.

The database of previously surveyed buildings provides an external benchmark of satisfaction. The radial charts include indicators of the 25% best performing buildings, the upper quartile, and the 25% lowest scoring buildings, the lower quartile. 

As standard, the above analysis is repeated for:

· the whole building,

· SBU,

· work type/function, including support areas (e.g. IT, finance, HR), and professional areas (e.g. trading, investment banking, retail banking),

· workstation location i.e. open plan, shared office or single office.
Figure 1   Satisfaction with Layout and Facilities

Figure 2   Satisfaction with Environmental Conditions



Example charts only, not real data.
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